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Introduction

The mainstreaming equality report supersedes and builds upon the work taken
forward in meeting the equality outcomes set out in the Tay Road Bridge Board's
Mainstreaming Equality Report 2019-2021. Appendix 1 confirms the actions taken to
complete the equality outcomes noted inthe 2019-2021 report.

The Equality Act 2010 (the Act), which harmonised and replaced previous equalities
legislation came into force on 5 April 2011. The Act placed a general equality duty
on public authorities to pay due regard to the need to:

¢ eliminate discrimination;

e promote equality of opportunity; and

+ foster good relations across the range of protected characteristics.

The general equality duty expanded the range of those protected under equality
legislation to include the following protected characteristics of age, disability, gender
reassignment, pregnancy and maternity, race, religion or belief, sex and sexual
orientation. The equality duty also covers marriage and civil partnerships, regarding
eliminating unlawful discrimination in employment.

The Equality Act 2010 {Specific Duties) (Scotland) Regulations 2012 places a specific
duty on the Tay Road Bridge Joint Board to:

e Publish a report on the progress it has made to make the equality duty
integral to the exercise of its functions so to better perform that duty.

e Assess the impact of proposed new or revised policies and practice against
the needs of the general equality duty.

e Publish a set of equality outcomes which it considers will enable it to better
perform the Equality Duty. (Publish new equality outcomes every 2 years).

o Publish a report on the composition, recruitment, development and
retention of employees with respect to the number and relevant protected

) characteristics of employees.

e Publish its equality reports in a manner that is accessible to the public.

e As far as practicable equality reports should use existing public performance
reporting systems.

e Report every 2 years on the progress made to achieve the equality outcomes.

e Have due regard that relevant public procurement agreements, conditions
should include considerations to enable the Tay Road Bridge Joint Board to
better perform the equality duty.
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Progress

Mainstreaming Equality: The Tay Road Bridge Joint Board’'s commitment to
mainstreaming equality is best demonstrated by its actions to integrate equality into
allits mainstream planning structures from the Senior Management Level to front
line delivery of service. This is taken forward by:

® Ensuring timely and appropriate reporting of the Equality Duty.

* Identifying gaps in meeting our Equality Duty and make appropriate
recommendations.

* Promoting the engagement of people with protected characteristics in
service planning.

¢ Reporting and advising the Tay Road Bridge Joint Board Members and Senior
Board Officers on equalities.

The TRBJB team have made changes to infrastructure and in-house procedures
between 2019 and 2021 that has improved equality matters. This has included the
installation of improved lighting to the walkway across the full length of the bridge
and ramps, and the introduction of a Critical Incident Plan that allows a framework
for supporting staff to be effectively delivered. The TRBIB also have a new website
that has been launched to improve community engagement and information sharing
about local events and bridge status. Management have also undertaken training
about how to avoid unconscious bias during staff recruitment.

Assessing the Impact and Reviewing Policies and Practices

All policies adopted by the Tay Road Bridge Joint Board are assessed for their impact
on Equalities issues by means of Equalities Impact Assessments {EQIA) where
appropriate using Dundee City Council guidance.

Equality and Diversity Training:

The Tay Road Bridge is committed to providing ongoing Equality and Diversity
Awareness training for all staff. Staff are made aware of equalities issues as part of
the induction process and further specific training provided via third party trainers to
support staff as required and determined through Employee Development Reviews.

The Tay Road Bridge Joint Board Elected Members are briefed in the Equality Act
Duties by Officers from their own Council.

Equality Outcomes

The Tay Road Bridge Joint Board’s Equality Outcomes 2021-2023 are set out in
Appendix 2 of this report.

Outcome number 1 aims to increase the awareness of mental health issues
throughout the TRBJB workforce and has been chosen to build on the training
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delivered previously around stress management, mindfulness, and resilience to
make sure that staff feel equipped to maintain a healthy lifestyle. This is deemed to
be particularly important following the emergence of the Covid-19 pandemic and the
additional pressures that this has inevitably added to everyday life for people.

Outcome 2 looks to understand how the new website has been received by the
public and will allow TRBJB management to make further improvements as may be
necessary.

Outcome number 3 and 4 focus on increasing awareness about religion, and hidden
disabilities, with the aim of to make the TRBJB work place an inviting and welcoming
place to work for all.

Further improvements to the bridge infrastructure are also planned with a Signs
Project planned for 2022 to make the walkway more comfortable to use for all user
groups. This is highlighted as Qutcome 6.

Other Outcomes look to increase staff and public awareness around wider social
issues, such as sexual orientation and gender reassignment, by flying flags on the
bridge or bridge administration office, and then using TRBJB social media to provide
an explanation of what each flag represents. The aim of this is to promote the bridge
as a community asset for all user groups.

Occupational Segregation

There are a number of posts which are dominated by one gender. These posts are
traditionally occupied by males although all jobs and descriptions are non-gender
specific. The Tay Road Bridge Management team attended an external training
course in 2020, delivered by Equate Scotland to avoid unconscious bias recruitment.
This training will be included as standard on managers continuous professional
development (CPD) plans.

Equal Pay Statement

The Tay Road Bridge Joint Board is committed to the principle that all of our
employees should receive equal pay for doing equal work, or work of equal value.
The Tay Road Bridge Joint Board is alse an equal opportunities employer and
positively values the different backgrounds, perspectives and skills that a diverse
workforce brings. The Tay Road Bridge Joint Board is committed to review it's pay
and grading structure on a regular basis in line with appropriate guidance and take
appropriate remedial action if necessary.



8.0

20

Employee Equality Monitoring

Duties

The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 requires all listed
public authorities to take steps to gather information on the composition of the
authorities workforce and information on recruitment, development and retention
of employees relating to the relevant protected characteristics.

The public sector equality duty covers the following characteristics: age, disability,
gender reassignment, pregnancy and maternity, race, religion or belief, sex and
sexual orientation.

The purpose of the legislation is to ensure that public authorities:
¢ Eliminate unlawful discrimination, harassment and victimisation and other
conduct that is prohibited by the Equality Act 2010.
* Advance equality of opportunity between people who share a protected
characteristic and those who do not.
Information
The information detailed in this report had been completed from a number of
different and independent information systems, including staff questionnaires,

training records/databases, as well as paper based records.

The Equality Act requires local authorities to report on the composition of the
authorities’ employees.

For data protection purposes no record of less than five has been reported in the
attached appendices.

Non Disclosure of Equality Information

The following levels of non disclosure of information from existing employees were
recorded:

Topic Non Disclosure Rate
Disability 0%

Race 0%

Religion and Belief 20%

Sexual Orientation 0%

Marriage and Civil Partnership 0%
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The new start form for the Tay Road Bridge Joint Board includes all protected
characteristics stipulated in the Equality Act. Itis anticipated that the rates of non
disclosure will gradually reduce if information is collected when employees
commence their employment. Resource Link will be developed to hold the
protected characteristic information and in addition further developments are
underway to ensure that details of appraisals, training and development,
disciplinary, etc, are recorded.

A significant number of Tay Road Joint Board employees provided their details across
the four strands covered in the table. On average most of employees provided their
equality information.

Recruitment

The statistics gleaned from the Equalities Questionnaire attached to the applications
are givenin Appendix 3.

Further Action
Equality monitoring issues will be reported to the Tay Road Bridge Joint Board on an

annual basis as per the Single Equalities Scheme and any resulting actions will be
taken by the Senior Officers of the Board.
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Job Applicants and Existing Employees broken down by Age for 1 January to 31 December 2021

Table 2
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Job Applicants and Existing Employees broken down by Gender for 1 January to 31 December 2021

Table 5
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Table 7

Job Applicants and Existing Employees broken down by Sexual Orientation

January to 31 December 2021
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